USC Retreat Agenda — Day 1 — January 31st

Tioga Downs Casino Resort

Nichols, NY
Day 1:

10:00-10:15
10:15-10:20

10:20-11:10

11:10-12:00

12:00-1:00

1:00-2:00

2:00-3:00

3:00-3:20

3:20-4:20

4:20-4:40

Welcome & Introductions — Jeff Parker
Setting the Stage — Wendy Walsh

NYSDEC Chesapeake Monitoring and Trend Analysis & New Funding Opportunities
Lauren Townley and Cassandra Davis

NYSDAM Climate Leadership Action Plan and Climate Resiliency Opportunities
Brian Steinmuller

Lunch

District Program Showcases — How to Utilize USC Resources to Further District Programming
e Bradford CD —Joe Quatrini

e Chenango SWCD - Jennifer Kelly

e Cortland SWCD — Amanda Barber and Jared Popoli

Alliance for the Chesapeake Bay —Overview and Partnership Opportunities
Jenna Beckett and Mauricio Rosales

Break

District Program Showcases — How to Utilize USC Resources to Further District Programming
e Delaware SWCD - Delaware Co. Staff

e Madison SWCD - Steve Lorraine

e Tioga SWCD- Danielle Singer

e Panel Q&A

Wrap Up, Quiz and Prize Giveaways



