USC Retreat Agenda — Day 2— February 1
Tioga Downs Casino Resort
Nichols, NY

Day 2:
8:00 -9:00 Breakfast Available
9:00 Welcome & Introductions
2023 USC Team Opportunities
Day 1 Follow Up Discussion:
e Funding
e Partnerships
e Expanding Programming to meet needs
Upcoming Outreach Discussion and Feedback
e Watershed Forum — Fall 2023
e Watershed Wednesdays
e Buffer Summit
Break
Breakout Sessions: Managers and Staff (Feedback for teams)
12:00-1:00 Lunch
Breakout Summaries and Discussion

Feedback on USC meetings

3:00-3:30 Wrap up



