Setting the Stage

Wendy Walsh, Watershed Coordinator

Upper Susquehanna Coalition




2022 Looking Back

Watershed Focused
Secured Funding
Planning & Implementation
» Phase lll Watershed Implementation Plan
» | ocal needs
Education & Outfreach
» Watershed Wednesdays
= Newsletter

» Fvents
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30 Years in Conservation

This summary highlights activities acress the Upper Sus quehanna River Watershed through our 30
yeanrs in corservation. This is total units accounting for practices that are active in 2022 with
implementation that hes occurred from 1992-2022.

Over 1,660,000 118k +

orasiof ohifort bed dairy cows meeting nitrogen

management practices requirements for precision
feed management

Over $45m 253

in funding for USC projects manure storage facility
and watershed activities systems irstalled

PROGRESS
5.4 m 671,000 1049 m

pounds of Nitrogen pounds of Phasphorus pounds of Sediment
removed from the removed from the removed from the
Chesapedke bay Chesape ake bay Chesapeake bay
edge of tide edge of tide edge of tide

Over 3,100

dump trucks of NPS removed from Chesapecke Bay Waters




Planning Ahead — 2023 and Beyond

2023 Priorities

USC Ag Team :
Increase Nutrient Management Planning Efforts through NFWF Funding e L asy
« Develop a Baseline Nutrient Management Plan for NY ) e |

Increase BMP Implementation to improve water quality

Continue to improve verification and reporting programs
Develop and Pilot an Oniine Record Keeping Application for landownersto ufilize, &
Coordinate 1* round of RCPP Renewal Funding ‘

. USC Buffer Team —
» C O n 'I'I n U e d Our goals are to sustain and bolster the buffer steward program with the intent
more maintenance done on newer projecis. We'd like to obtain largerstockfe
we can get some visible shade on streams faster. Since there are some new foces, we're
hoping to collaborate with partners on trainings for new and existin g bufferteam staff. Look

- E d d out for Water Quality Symposium forestry frack courses, a Plant Materials Center fraining in
Xp O n e May, and the Pennsylvania Buffer Summit in June. Lastly, we are going to'continue building

staff capacity throu ghout the watershed.

.

» [Focus Areads

~

USC Stream Team -
- N e e S « Accelerate implementation of strea mrestoration projectsin parinership with a divi

landowners.

Secure funding to support streamrestoration efforts in the watershed
Host virtual ESI Training Session and continue o expand our online fraining resourcy
Build capacity of siream team with a siream design fraining

USC Wetland Team

Accelerate wetland restoration and enhancement implementation pm)ecish'pg;iners

1 1 ith a di e fland
» P rOJ e CT fU n d I n g S U p p O rT \Ig:fofus r:e:?ovg-'i:;:pefofo::o:g:;s’ry owned lands and reengage with staieagency

across the regions.
« Work with partners to develop NY Chescpeake Bay Wetlands Action Plan.

» Engineer & design support USC Outreach Committee

Watershed Forum 2023

Develop additional educational videos for social media sources
Continue to develop project spotlight videos for social media and evenis
Provide education and oufreach support o the SWCDs

Participate in tabling events to promote district and USC programs.

o _nc USC Overall Goals for 2023
» S'I're ng'l'he n eX|S1'| n g Apply for and secure funds to support capacity and funding gaps for proj

implementation
Continue to meet local needs and strive toward 2025 TMDL goal

.

» Staff support

.

.

» Partnerships & Relationships

» Cultivate new




Planning Ahead — 2023 and Beyond

» Funding Opportunities
» How do we continue to tell our story
» Further develop our program

= Maximize our program

» Expand our work

» Evaluation of programming
» Effectiveness
» Timely Response

» Sharing of Information




Future Challenges

» Challenging our Regional Approach
» How do we accomplish more, better, fastere
» What is the next step?

» How can we show we are further enhancing watershed goals and expanding
USC'’s capacity to meet WIP goals and other Local Needs....

» Are we sustainable?

» Expanding Outcomes
» Do more than what we are currently doing

» | ooking for continued opportunities to build capacity with individual members
and partners

» Pysh partnership boundaries




What is the next step......




