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2022 Looking Back

 Watershed Focused

 Secured Funding

 Planning & Implementation

 Phase III Watershed Implementation Plan 

 Local needs

 Education & Outreach

 Watershed Wednesdays

 Newsletter

 Events







Planning Ahead – 2023 and Beyond

 Focus Areas

 Continued 

 Expanded 

 Needs

 Staff support

 Project funding support

 Engineer & design support

 Partnerships & Relationships

 Strengthen existing

 Cultivate new



Planning Ahead – 2023 and Beyond

 Funding Opportunities

 How do we continue to tell our story

 Further develop our program

 Maximize our program

 Expand our work

 Evaluation of programming

 Effectiveness

 Timely Response

 Sharing of Information



Future Challenges

 Challenging our Regional Approach 

 How do we accomplish more, better, faster?

 What is the next step?

 How can we show we are further enhancing watershed goals and expanding 
USC’s capacity to meet WIP goals and other Local Needs….

 Are we sustainable?

 Expanding Outcomes 

 Do more than what we are currently doing

 Looking for continued opportunities to build capacity with individual members 
and partners

 Push partnership boundaries



What is the next step……


