




SPRING 2018

PROJECT 
FEASIBILITY 

2018

IMPLEMENT
2022

MAINTENANCE
PERMIT

REQUEST

PLAN 
FUND

DESIGN
2019-2021

2023 -



SPRING 2018

PERMIT
REQUEST

• Discuss landowner's 
objectives

• Met with USC and DEC

• Concluded the best 
course of action is to 
address stream from 
bridge to bridge

• Gauge USC's interest in 
pursuing the project





LANDOWNER 
INITATES

SPRING 2018

PROJECT 
FEASIBILITY

2018

PERMIT
REQUEST

DECISION

• Discuss landowner's 
objectives

• Field visit with USC and 
DEC 

• Concluded the best 
course of action is to 
address stream from 
bridge to bridge

• Gauge USC's interest in 
pursuing the project

• Consider &  
communicate project 
feasibility to 
landowner

• Identify the risks and 
responsibilities of each 
stakeholder

• Landowner concession 
conversation

• Make a decision



GATHER RESOURCES

PLAN 
FUND

DESIGN
2019-2021

• USC stream team conducts 
survey, initial plan and 
develops a cost estimate.

• High confidence of 
successful  CREP 

• Used cost estimate and wrote 
Rnd. 5 grant application and 
was funded.

• Plan for future CREP contract.

• Design completed USC staff.

• Permit application submitted 
by USC staff.
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• Discuss landowner's 
objectives

• Met with USC and DEC

• Concluded the best 
course of action is to 
address stream from 
bridge to bridge

• Gauge USC's interest in 
pursuing the project

• Consider &  
communicate project 
feasibility to 
landowner

• Identify the risks and 
responsibilities of each 
stakeholder

• Landowner concession 
conversation

• Make a decision

• USC stream team 
conducts survey, initial 
plan and develops a cost 
estimate

• Write a CRF Rnd. 5 grant 
application & discuss 
USC funding

• Plan for future CREP 
contract.

• Design completed USC 
staff.

• Permit application 
submitted by USC staff.

• SWCD bid out stream 
stabilization design

• Bid awarded to USC

• SWCD bid out tree 
planting for fall 2022

• USC constructs 
stabilization 
structures and 
provides engineering 
services

• SWCD manages 
planting and CREP 
project
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EXECUTE MONITOR

• Discuss landowner's 
objectives

• Met with USC and DEC

• Concluded the best 
course of action is to 
address stream from 
bridge to bridge

• Gauge USC's interest in 
pursuing the project

• Consider &  
communicate project 
feasibility to 
landowner

• Identify the risks and 
responsibilities of each 
stakeholder

• Landowner concession 
conversation

• Make a decision

• USC stream team 
conducts survey, initial 
plan and develops a cost 
estimate

• Write a CRF Rnd. 5 grant 
application & discuss 
USC funding

• Plan for future CREP 
contract.

• Design completed USC 
staff.

• Permit application 
submitted by USC staff.

• SWCD bid out stream 
stabilization design

• Bid awarded to USC

• SWCD bid out tree 
planting for fall 2022

• USC constructs 
stabilization 
structures and 
provides engineering 
services

• SWCD manages 
planting and CREP 
project

PROJECT TIMELINE - RETROSPECTIVE 

• SWCD and the 
landowner will work 
together to maintain 
trees

• SWCD to assist the 
landowner with 
maintaining CREP 
contract obligations.

• Monitor structures for 
damage

• Assess challenges

2023 -


